LIVINGSTON COUNTY DEPARTMENT
OF HEALTH

Be Well in Lima Meeting Minutes
Wednesday, July 1, 2026; 7:00 — 8:30 p.m.

Be Well In Livingston
Lima

PRESENT: Brian Smith, Sue Gaiter, Christine Steerman, Suzanne Marcellus, John Skiptunas,
Tori Andruczyk, Klara Carson

Move More - Tori displayed the gifts for the Veteran’s Way 250 winners to be announced at 3pm
at the July 4 celebration. The Lima Bean 5K has 52 people registered. Tori discussed the East
Avenue Grocery Run November 7 to support the Lima Food Pantry.

Stress Less - Christine discussed the display at the library and has a list of books. Tori suggested
displaying a QR code for that list.

Eat Better - Klara and William have discussed locations for food pantry collections. Brian
mentioned that Dan Marcellus is working on the ability to donate to the food pantry through the
Crossroads Council Zeffy account.. John mentioned having a donation booth for the food pantry
at the July 4 event with a large carboy for loose change.

Brian reported the approval of the Care grant for $550 for the SNAP/EBT at the Farmer’s Market
and a discussion followed of the details of how that might work.

John discussed every detail of the July 4 event, including the parade, car show, kid games, food
trucks, signs, prizes, layout, etc. What will be displayed at the Be Well tent was discussed as
well as the timing and volunteers. Brian was planning on a gratitude post on social media.

John reported the current financial status with the details of the July 4 event.

Brian reported that we have oral health kits and suggested having a related campaign in the fall
to distribute them.

Sue is looking for volunteers to help with the Be Well information tent at the Crossroads Festival
Friday, July 31 and Saturday, August 1.

Brian suggested we take a stress less break and skip an August meeting. All present agreed.

Meeting adjourned at 8:30 pm



