
​LIVINGSTON COUNTY DEPARTMENT​
​OF HEALTH​

​Be Well in Lima Meeting Minutes​
​Wednesday, May 6, 2026; 7:00 – 8:35 p.m.​

​PRESENT: Brian Smith, Christine Steerman, Suzanne Marcellus, John Skiptunas, Tori​
​Andruczyk, Adam Lewis, Bill Hackett, Dan Proctor, Klara Carson, Jon Cates​

​The Volunteer Fair was discussed with those present giving their feedback.  It was felt to be a​
​worthwhile networking for active volunteers, though not widely attended by new people.​
​Suggestions included getting together a week before to fine tune plans or perhaps have a​
​volunteer appreciation day instead; limit to two hours; hold in a more attractive location; might​
​be too “generic” to attract people; maybe a better date; highlight what current volunteers benefit​
​to advertise; skip raffle baskets for volunteers already stretched thin; have an attraction for kids.​

​Move More​​- 56 people are registered with the Veteran’s​​Way 250 with 4 finishers.  There is a​
​pickleball tournament next week.​

​Adam reported getting the insurance waiver for the Murph Challenge and that posters are ready​
​for displaying.  A discussion followed of ways to publicize the event including Livingston​
​County events and 13WHAM “Bright Spot.”  Adam was looking for water bottles or something​
​to give out to participants.  Brian offered to ask Be Well if there is anything available.​

​Stress Less​​- Christine discussed another book purchase​​for the library of​​The Gift of Fear.​ ​She​
​also mentioned May is mental health month.​

​Eat Better​​- new member Dr. Klara Carson, N.D. introduced​​herself and described the difference​
​between an N.D. and an M.D.  She agreed to lead the eat better pillar with Bill.  She also agreed​
​to be the group’s “physician advisor.”​

​John mentioned the financial status and reported a donation for the July 4 transportation.​

​Brian reported that Caledonia is the next town to start a Be Well initiative, and a discussion​
​followed of how we might provide short informational videos on youtube, instagram or the​
​Livingston County website.​

​Brian mentioned the availability of a grant from Livingston County Cares and a proposal for​
​POS snap bank to be available at the farmer’s market.​

​Christine proposed an event playing “Dozens,” an amusing game of insults meant to teach​
​people to not take the bait of a verbal attack.​



​Brian mentioned receiving 300 health kits as well as more ring frisbees, stickers and eat better​
​pamphlets we could hand out at some appropriate event.​

​John mentioned the details of the July 4 event.​

​Bill mentioned the Chosen Pot has a community bulletin board for event posters.  He also​
​mentioned a list of ideas for the Eat Better pillar including bolstering the food pantry by adding​
​donation bins to area shops and schools, workshops on healthy eating, dedicating one row of​
​their garden for donating, promoting healthy snacks at gas stations like nuts and seeds, having a​
​cooking demo in the park.  Christine suggested having a predictable time slot for workshops, like​
​a monthly summer be well series.  Another idea of a recipe share for crockpot and one-pot meals​
​was discussed, maybe culminating in a recipe book.​

​Meeting adjourned at 8:35pm​


