
​LIVINGSTON COUNTY DEPARTMENT​
​OF HEALTH​

​Be Well in Lima Meeting Minutes​
​Wednesday, April 1, 2026; 7:00 – 8:20 p.m.​

​PRESENT: Brian Smith, Suzanne Marcellus, Sue Gaiter, Tori Andruczyk, Anthony Gaiter,​
​Adam Lewis, Charmaine Yarka​

​Sue mentioned the need to contact more groups about the Volunteer Fair to be held from noon to​
​4, April 25, and that she would send out an updated list.   People should arrive at 11a to set up.​
​Brian mentioned there are a max of 16 tables but people can share.​

​Move More​​- some events proposed for June include​​an exercise training class with the golden​
​agers led by Audrey Harpe and possibly a scavenger hunt/garden tour.  Adam mentioned a​
​sponsorship received for the Murph Challenge and details of hosting the event were discussed.​
​Brian took the action to get approval for use of the town and village insurance for the event.​

​Stress Less -​​Brian mentioned that Christine had donated​​the book​​Managing Children’s Big​
​Emotions​​to the library.​

​Eat Better -​​Brian reported providing fruit and carrot​​sticks at the recent Rotary Easter egg hunt.​

​250 -​​planning is underway with a generous gift from​​Kelli and Chris Doe’s family​

​Marketing still needs a lead.  Tori offered to help Brian finish setting up the instagram account.​

​The list of active members was discussed, and Suzanne took the action to ask people to opt in to​
​getting emails from Be Well.  Adam mentioned an idea of a “town gazette” for people to get​
​updates on all the local groups.​

​Brian mentioned the current account balance and the suggestion of generic lawns signs for reuse.​
​A discussion followed of what kind of items might be useful for Be Well to sell.​

​Brian mentioned that we would again staff the information booth Friday afternoon and Saturday​
​at the Crossroads Festival in front of the Town Hall.  He will purchase one table as ours has​
​disappeared.​

​The group discussed the URMC community cancer grant and whether it would be applicable, but​
​would need a champion to move it forward.​

​Meeting adjourned at 8:22p​


