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Define the conditions of Collective Impact

How we use Collective Impact

Apply Collective Impact thinking to Community

Health Improvement Efforts

Learning Objectives



Collective impact is a network of community members,
organizations, and institutions who advance equity by
learning together, aligning, and integrating their actions
to achieve population and systems level change.

What is Collective Impact?



Common
agenda

5 Conditions of Collective Impact

Continuous
communication Shared

measurement

Strong
backbone and

alignment Mutually
reinforcing
activities



Strategies to Center Equity

1.Ground work in data and context, and target solutions

2.Focus on systems change, in addition to programs and services

3.Shift power within the collaborative

4.Listen to and act with community

5.Build equity, leadership, and accountability



Common
Agenda:

-Eat Better,
Move More,
Stress Less
-Community
Health
Improvement
Plan

How We Use Collective Impact

Continuous
Communication:
-Regular
meetings with
program sharing
-Meeting minutes

Shared
Measurement:
-Workplan
Action Items:

CHIP
GVHP work
plan

Strong Backbone
and Alignment:

-GVHP:
Be Well
Suicide Prevent.
Task Force
Trauma Informed
Communities
Dept. of Health

Mutually
Reinforcing
Activities:

-Cross
promoting
-Partnerships
and contracts



Vision: Be Well in Livingston will support local
communities with opportunities to promote healthy living.

Mission: Support sustainable healthy lifestyle choices within communities
through policy, system and environmental changes utilizing local resources.

Common
Agenda

Be Well in Livingston

Strong Backbone
and Alignment:

Mutually
Reinforcing

Activities



Activity
1.Divide into groups.

a.Zoom attendees will move to a breakout room.
2.Each group will receive a number 1-8.

a.This is your starting scenario - you will report out on this
scenario at the end.

b.If you finish this scenario and want to continue to the others,
you may do so.

3.Brainstorm actions, agencies, programs, and other resources that
may play a role in helping solve or mitigate the presented scenario.

4.Report out your assigned scenario to the group!



Feeling Stuck?
Who can affect issues that impact your community?
What networks are you in? 

Local, county, state?
Who shares your goals? Who else serves the affected individual?
What resources do we have in our communities? 

Within the County?



QUESTIONS?
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