
Summary of Proposed Changes  
to the  

By-Laws of the Genesee Valley Health Partnership  
November 2025 

 
Article 3.​ Purpose of the GVHP 

​ ​ The purpose of the GVHP is to: 
Changed from: 

A.​ Strengthen the local health care system 
B.​ Improve the health status of Livingston County residents 
C.​ Improve health care access, including pre-hospital care, primary care, 

hospital and after-care services 
To: 

​ A.​ Facilitate collaboration among community partners. 
​ B.​ Coordinate, plan, and integrate resources. 
​ C. ​ Improve the health status of Livingston County residents. 
 
Article 4.​ Membership 

Section 1.​ GVHP Membership 
Remove strike out sentence: 

A.​ There shall be no limit placed on the number of members who represent 
agencies and organizations, or as individuals involved in the GVHP as long as 
their membership furthers the attainment of the Vision, Mission and Purpose 
of the GVHP. The Director or designated representative of each agency will 
serve on the GVHP. Any person who lives or works within Livingston County 
or from contiguous counties whose affiliation serves Livingston County may 
join the GVHP. 

Remove this section entirely: 
B.​ In the case of an agency or organization having more than one member on the 

GVHP, it shall be the responsibility of that organization to designate which of 
its members will speak officially for them when necessary. Likewise, each 
agency will have one vote. 

Reletter this section to B. and wording from: 
C.​ It is the intention of the GVHP that each agency and/or organization will have 

equal decision-making power on the GVHP and that a person not join as an 
individual member to further the interest of a particular agency and/or 
organization. 

To: 
B.  GVHP intends that each member as defined in Article 4 Section 1.A will have 
equal decision-making power in GVHP and that a person does not join as an 
individual member to further the interest of a particular agency and/or 
organization.  If there is a conflict of interest for the individual member or 
organization, they must abstain from voting on a motion or action. 

 
 

 



Section 2.​ Member Responsibility 
Change the word “must” in this section to “are encouraged to” 

B ​Members must actively participate in the activities of the GVHP through 
committee work, chairing a committee or other collaborative activities. 

Remove Section 3 below in its entirety: 
Section 3.​ Attendance 

A.​ General Membership: In order to remain a member in good standing on the 
GVHP, participating agencies and individuals must provide a representative 
who will attend at least one half of the GVHP’s scheduled meetings within 
one calendar year. 

B.​ Committees: In order to remain a member in good standing (new) on the 
GVHP, participating agencies and individuals must provide a representative 
who will attend at least one half of the CHIP scheduled meetings within one 
calendar year 

 
Article 5.​ Meetings-General Membership 

Change the word “annually” to “by the beginning of the calendar year” 
Section 2.​ Notice of Regular meetings 

A schedule of yearly meetings shall be established by the Board of Directors and 
published annually. Written/electronic notices, with agenda, will be sent 
distributed one week in advance of a regularly scheduled meeting. 

 
Section 3.​ Special Meetings 

Change the wording of this section entirely from: 
B.​ An annual meeting of the Membership shall be held annually and the 
agenda will include the Election of Officers and appointment of members to the 
Board of Directors. This meeting will be in conjunction with the final regularly 
scheduled meeting of the year. 

To:   
​B.​ The Annual Meeting of the General Membership will be held in November 
each year, in conjunction with the final regularly scheduled meeting.  The agenda 
will include the Election of Officers and appointment of members to the Board of 
Directors.  
 

Section 5.      Manner of Acting 
Removal of portion of sentence with strike out: 

Unless otherwise stated in these By-Laws, business shall be conducted according 
to Roberts Rules of Order. Business shall be enacted by a majority vote of the 
members present, except in those situations that require a 2/3 majority vote for 
passage and provided there is a quorum present. 

 
Article 6.​ Board of Directors 

 
Section 1.​ Board of Directors Composition and Duties 

Re-arrange the language with same intent: 
C.​ New members of the Board of Directors shall be elected by a majority vote 
​ of the Membership.  “A majority vote of the Membership shall elect new 
members of the Board of Directors” 

Add bolded language after the sentence: 
D.​ The Board of Directors shall meet at least six times per year.  A schedule of 
​ yearly meetings shall be established annually and distributed by the ​

 



​ beginning of the calendar year. Written/electronic notices, with an ​
​ agenda, will be distributed one week before a regularly scheduled ​
​ meeting. 

Eliminate words that have strike out, add final sentence: 
F.​ The term of office for each elected Board Member of the Board shall be ​
​ two (2) years and may serve no more than 3 consecutive terms. Individuals 
​ may return for nomination after one-year absence from the Board. ​​
​ Exception to term limits must be discussed and approved by Board on ​
​ case-to-case basis. Board approval is required for additional terms. 

Add “I.” 
​ I.​ Attendance: Making attendance at all board meetings is a high priority.  ​
​ ​ The expectation is to attend at least 75% of scheduled board meetings.  If ​
​ ​ unable to attend, notify the GVHP Coordinator.  
Add “M.” 
​ M.​ Annual Review of Financial Policy. 
 
Section 2.​ The Duties of the Officers shall be as follows: 

D. shortened as role of Treasurer is defined specifically in the Financial Policy.  
Eliminated lines are indicated by a strike through, added line is in bold: 

D.​ The Treasurer shall keep or cause to be kept complete and accurate 
accounts of receipts and disbursements of the Corporation.  Please reference 
the Financial Policies and Procedures Manual, as all duties of the 
Treasurer’s position are outlined in detail.  , and shall or cause to have all 
moneys deposited and other valuable effects of the Corporation in the name and 
to the credit of the Corporation in such banks or depositories as the Board of 
Directors may designate. Whenever required by the Board of Directors, he or 
she shall at all reasonable times exhibit the books and accounts to the officer or 
director of the Corporation, and shall perform all duties incident to the office of 
Treasurer, and such other duties as shall from time to time be assigned to him or 
her by the Board of Directors. Annually, at a meeting of the Board, the 
Treasurer shall present a report showing in appropriate detail: 

1.​ The assets and liabilities of the Corporation as of a twelve month fiscal 
period terminating not more than six months prior to the meeting; 

2.​ The principal changes in assets and liabilities during that fiscal period; 
3.​ The revenues or receipts of the Corporation, both unrestricted and 

restricted to particular purposes, for that fiscal period; and 
4.​ The expenses or disbursements of the Corporation, for both general 

and restricted purposes, during said fiscal period. 
 

The report shall be filed with the minutes of a meeting of the Board. The 
report to the Board may consist of a verified or certified copy of any report by 
the Corporation to the Internal Revenue Service or the Attorney General of 
the State of New York, which includes the information specified above. The 
Treasurer shall, if required by the Board of Directors, give such security for 
the faithful performance of his or her duties as the Board of Directors may 
require. 

 
Section 3.​ Election of Officers 

Changed “shall” to “may” and added one additional (2) year term: 
From: B.​ All Officers shall serve two (2) year terms 
To:      B.​ All Officers may serve three (2) year terms.  Board approval is 

 



required for additional terms. 
Current Article 9 is moved up to Article 7 - no changes to language 
Current Article 7 becomes Article 8 

​ Current Article 8 becomes Article 9 
 
 
Article 9.​ Contracts, Checks, Deposits, Funds 

Words eliminated with strike through - words added referencing Finance Policies and 
Procedure Manual 
Section 2:      Checks, Drafts, Etc: 

All checks, drafts, and other negotiable instruments shall be prepared as stated in 
the Finance Policies and Procedure Manual.and signed by the Treasurer or 
other signatory approved by the Board of Directors and listed as a signor at the 
depository on which the check is drawn. Any expense in excess of $500.00 is 
subject to the approval of the president. 

Section 3:      Receipts, Deposits, Etc: 
All monies received by the GVHP shall be deposited as stated in the Finance 
Policies and Procedure Policy.  in the name of the GVHP with such banks, trust 
companies, or savings institutions as the Board of Directors may direct. The 
Treasurer may place excess funds, temporarily, in interest bearing accounts in the 
name of the GVHP. 
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