
BE WELL IN LIMA ACTION PLAN – 2025-2027 

Goal:  Increase access to healthy and affordable foods and beverages 

Objectives 
(what do you 

plan to 
accomplish?) 

Tasks/Strategies 
(what has to be done to achieve objective?) 

Timeframe 
(when will the 

task/s be 
done?) 

Resources & 
Responsibility 

(who/what is needed 
to complete the 

task/s?) 

Baseline/Evaluation 
(where are we starting? what 

will we use to measure 
success?) 

Improve 
nutrition by 
increasing 
skills, 
knowledge, 
and access to 
healthy food 
and 
beverages 

Educating and informing through classes, 
distributing written information or utilizing 
educational software 
 
 
Develop, implement (including promotion) and 
evaluate a Healthy Option Event and Meeting Policy 
 
 
Explore possibility of a food coop in partnership with 
other areas of LC including Mount Morris 
 
Support/maintain and promote community garden 
note: Bristol ID also has a garden 
 
 
Support/ maintain food pantry –lockable storage 
needed 

 
Maintain and promote Farmer Market 
 
Promote transportation options to grocery store- 
Mobility Management, Here to There, Friends in 
Service (medical appts. only) 

 Food preservation at 
Public Library 
Cornell Cooperative 
Education sessions  
Social Media posts 
 
 
 
 
 
 
 
Local family 
 
 
 
Foodlink and 
Presbyterian Church 

Track number of events 
Track number of attendees 
Survey attendees at events to 
measure knowledge and 
behavior changes 
 
Policy in place 
Evaluate policy via community 
survey at events and online 
Baseline: no policy -2025 
 
 
Number of individuals served 
Measure amount produce 
harvested 
 
Number of individuals served 
 
 
Number of individuals served 
 
Number of social media posts, 
ads, and flyers distributed 
Monitor number of user 

 



 

Goal: Increase Physical Activity Opportunities 

Objectives 

(what do you plan to 

accomplish?) 

Tasks/Strategies 

(what has to be done to achieve 

objective?) 

Timeframe 

(when will the 

task/s be 

done?) 

Resources & Responsibility 

(who/what is needed to 

complete the task/s?) 

Baseline/Evaluation 

(where are we starting? 

what will we use to 

measure success?) 

By December 2027, 

increase the percentage 

of adults ages 18 years 

and older who participate 

in leisure-time physical 

activity by 5%  

 

 

 

 

 

Physical activity – Play in Lima 

(Local physical activity 

resources): 

Add Play in Lima to GVHP, 

Town and Village websites and 

social media sites  

  Check ins/participation 

Social media 

likes/followers 

Self-report: minutes/level 

of leisure-time physical 

activity 

Baseline: 

Offer physical activity events-     

# of events/year? 

*Lima Bean 5K  

Post and share BWIMM info 

and physical activity asset map 

in local businesses and at 

events  

Calendar of physical activity 

events; connect to “National” 

days or weeks-GVHP website 

calendar 

 

 

 

 

 

Participation rates  

Circulation data Self 

report level of physical 

activity  

Business involvement 

Check ins/participation 

 

Number of events offered 

 

 



 

Develop and Implement a Comprehensive Communication Plan 

Objectives 
(what do you plan to 

accomplish?) 

Tasks/Strategies 
(what has to be done to achieve 

objective?) 

Timeframe 
(when will the task/s 

be done?) 

Resources & 
Responsibility 

(who/what is needed 
to complete the 

task/s?) 

Baseline/Evaluation 
(where are we starting? 

what will we use to 
measure success?) 

Increase community’s 
knowledge of chronic 
disease prevention and 
community events 
supporting Be Well pillars 

Create and implement go.gov to 
share Be Well messaging 
Share social media posts on FB 
Positively Lima- grow number of 
followers 
Share Be Well in Lima information 
and updates on GVHP website and 
social media 
Infuse Be Well messaging on 
weekly podcast- Sentinel (You 
Tube and FB live)- MOL and TOLS 
Lake Country Echo – TOLS article 
Pennysaver $  
Explore adding Be Well messaging 
in Village Water bill $ 

  New/current users of 
go.gov 
Calendar - # of events 
New/current Partners 
confirming sharing our 
content 
# of posts and followers 
 

Increase awareness and 
utilization of Be Well 
related resources– include 
transportation options 

Create and implement go.gov 
Messaging on FB Positively Lima- 
grow number of followers 
GVHP website and social media 
Weekly podcast- Sentinel (You 
Tube and FB live)- M and TOLS 
Lake Country Echo – TOLS article 
Pennysaver – $ 
Explore adding in Village Water bill  

  Monitor utilization of 
resources 
Conduct community survey 
regarding awareness of Be 
Well resources 

 


