Genesee Valley Health

PARTNERSHIP

General Membership Meeting
Date: Thursday, March 20, 2025 | Time: 2:30pm | Location: Noyes Hosp Conf room\Zoom
Facilitator: Tara Coffey | Note Taker: Diane Deane

Attendees

By Zoom/Phone: Jean Angililli, ARC GLOW & GVHP BOD; Sue Carlock, LivCo OFA; Lynne Mignemi, LivCoProbation (SPTF chair); Lisa
Kenny LivCo DOH; Jules Denning, NCDD-RA Preventive Resource Ctr; tr; Ashley Smith, VA; Betsy Sherwood, Focus on the Children; Timothy
Bohen, Genentech; Kelly Grover, Care Manager; Colleen Therrien, CCE & GVHP BOD; Sarah Merrit, UR Cancer Services & GVHP BOD;
Phyllis Applin, LivCo Sheriff 911 Director; Karen Stone, Tri County Health; Katie Kemp, UR Primary Care; Morgan Hellquist, Genesee Valley
Council of the Arts; Sarah Sharlow, DePaul, Skybird Landing; Nancy Wayne, EBWC; Liz Lanney, LivCo Probation & GVHP BOD; Jason
Coleman, American Cancer Society; Katlyn Newberry, ; Diane Deane, GVHP Coordinator

In Person: Tara Coffey, Noyes URMC & GVHP BOD President; Jill Burley, LivCo DOH & GVHP BOD; Kristen Fisher, DCS LivCo DOH &
GVHP BOD; Keith Mitchell, Aging Mastery program LivCo OFA; Shawn Ryan, AEC Glow mobility manager; Andrea Mott, Public Health
Specialist LivCo DOH; Margarette Bettete, LivCo DOH; Gia Denaro, EWBC; Toni Radesi, CCE-FACS Supervisor; Julie Kosko, DePaul; Sara
Taggert, DePaul; Thomas Cicero, Health & Wellness; Patty Derowitsch, Noyes

1. Welcome & Introductions
Tara Coffey, Board Member of the Genesee Valley Health Partnership Board of Directors, welcomed all attendees to the first General
Membership meeting of 2025. Members and guests were invited to introduce themselves. 13 individuals present, 21 on Zoom.

2. Community Context Assessment\Forces of Change
Andrea Mott shared a slide deck that began with the Recap and ran through the Next steps:
Recap
Phase 1: Reflection on past CHA cycle, Re-engaging stakeholders, Evaluating and strengthening Leadership committee
Discussed gaps in membership, Active recruiting period, 11 completed Community Partner Assessments, Evaluate further service
area gaps, ldentify capacity and areas of strength
2024 CHIP submitted to NYS December 31, 2024
Phase 2 - data collection-Until May 2025
Shared the latest timeline for the project and then discussed the changes to the NYS Prevention Agenda. The NYSPA Vision is: Every
individual in New York State has the opportunity, regardless of background or circumstances, to attain their highest level of health
across the lifespan.
Previous Categories of focus were: Prevent Chronic Disease, Promote a Health & Safe Environment, Promote Healthy Women,
Infants, and Children, Promote Well-Being & Prevent Mental and Substance Use Disorders, Prevent Communicable Disease.
New Domains: Economic Stability, Social and Community Context, Neighborhood and Built Environment, Health Care Access and
Quality, Education Access and Quality.
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Andrea reviewed the current priorities chosen by Livingston County: Prevent Chronic Disease Healthy Eating & Food Security
Promote Well-Being & Prevent Mental and Substance Use Disorders Promote Well-Being Prevent Mental & Substance Use Disorder
and reminded attendees that the Community Health Assessment (CHA) process that we are undertaking currently will set the
priorities for the next 6 years. She then reviewed the latest county health data, our strengths and areas to improve before we
brainstormed the three questions for the Forces of Change portion of the Assessment. *The full PowerPoint is available on GVHP.org
under Members\membership meetings\membership meeting minutes*

Question 1

Identify trends, factors, and events at play in your community that impact health and well-being:

ACEs and Positive Childhood Experiences

politics...unfortunately

funding changes

Access and Availability to Education and Resources

Access to health care/PCP's

inflation

Misinformation, mistrust-about health issues including vaccines

Lack of suitable safe housing

I am not sure if school districts are having issues with extra absences but nationally that's happening.

aging population

telehealth services, Al

Cannabis Legalization

cost of food

Staffing is a definite issue in the helping fields

People too tired to access services - and too many hoops to jump through to get them.

job and housing market

built env - poor sidewalks, unsafe ped. crossing

mental health issues in the community

People make too much to access services but make to little to survive

stigmas related to health conditions such as mental health, substance use and STls

People not understanding each other's issues.

Question 2

Name potential strengths, weaknesses, opportunities, and threats related to specific examples:

low health literacy

Threats- Potential continued increase in food costs and availability

Strengths- volunteer organizations
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Threat - continued rise in misinformation that is funded and use of Al as a search engine

opportunities - Al and Telehealth

Threat - climate issues

In regards to mental health - the strengths is Mobile Mental Health, weakness is when transported by law enforcement they are rarely
admitted.

Strengths - partnerships in the County, wonderful volunteers

Mobility Management is an opportunity

Strengths - people care about individuals but threat is that social media reinforces some more negative things.

GVHP is a strength for having such a robust group of people who have the passion and partnerships to work through these issues in the
community €

Opportunities - way to do integrated, fun, outdoor activities with children and teens.

Opportunity - we could create volunteer community navigators to help people find services they may need. Just online or on the phone.
Strength: school counselors and social workers aware of student needs and local resources available to provide assistance for those
needs. Opportunity to use the navigators.

broadband growth in the County is an opportunity

parks are strength and opportunity

Strength - opportunity - Garden of Life

hopefully we will get a new YMCA in Dansville

we have underutilized respite programs also

Opportunity is to try to find out WHY things are not utilized.

Opportunity to share “things” through social media.

opportunities - work with Spanish population- increase partnership with community members and orgs that serve the Spanish population
Threat - we are rural, farm and the H5N1 situation isn't great. Hopefully not a threat!

opportunity - work with the churches even though there is no coalition of churches any longer

opportunity - strengthen relationships to improve primary care access

Question 3

Do these trends and events impact certain groups of people differently?

migrant population not wanting to seek care due to political climate

People with disabilities, elderly, poor, working poor (income inequality), Amish/Mennonite

Low income, single parent homes.

Definitely, disparities and lived experiences impact how people are impacted by everything, LGB population, youth, impoverished,
unhoused,



Genesee Valley Health

PARTNERSHIP

food deserts impact low income

extreme temps affect low income

Clean air indoors and outdoors - impacted by poverty, age, disability, affordability in general.

Plus jobs - some jobs are exposed to so many chemicals

rising housing costs affects low income

Transportation issues have a huge impact on low income

Also thinking of people with disabilities and on SSI they can only have $2000 saved so any expense is just overwhelming. The amount
they get is so low, so food quality is low, so many things.

Aging population - need more in home services, etc.

Grandparents raising grandchildren

underage cannabis use has been found to limit the growth of the prefrontal cortex and also puts individuals at increased risk for
schizophrenia

Caregivers impacted differently as well.

Alzheimer’s and dementia seems to be increasing/affecting aging pop

immunocompromised populations are at a disadvantage with increased vaccine hesitancy & decreasing rates

There are geographic disparities in the county related to access to grocery stores, etc.

Focus Groups will be conducted to gather more input. Those currently scheduled: Lima EMS - 3/24/25 Triad - 4/3/25 GLOW OUT -
4/13/25 Positive Expressions Family Support Group - 4/15/25 Dansville 4 Square Church - 4/24/25 Regionalized questions for
comparable data. There is also a QR code and link available that will be marketed on Facebook, Instagram, etc. for community
response participation. https://www.surveymonkey.com/r/NTHGYSF

The next meetings coming up for the Community Health Assessment are: CHA Leadership Steering Committee April 23, 2025, 8:30AM
GVHP May 15, 2025, 2:30PM - Defining the Community and Asset Mapping

3. Treasurer’s Report

Diane presented the Treasurer’s Report: Year to Date Statement of Financial Activity and the Statement of Financial Position. The
financial statements necessary to complete the IRS 990 and the Charities Bureau Registration sent to EFPR and are set to be filed by the
May 15 deadline. All financial statements for both 2024 and YTD 2025 are available for review today, or, if you would like them
emailed to you for review, please email info@gvhp.org to request. The Partnership received a Legislative Appropriation from the New
York State Association of Rural Counties in the amount of $8049. These funds were used to purchase items that were not in the budget
for the previous year, but that enhanced our work plans. The Office of Rural Health has provided notification that GVHP will receive
75% of our approved 2024 contract amount for the first nine months of 2025, which amounts to $53,990. The RFA that was responded
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to at the beginning of December 2024 is currently in the review stage and we expect to hear sometime in June if we are awarded a
new five-year funding cycle which would begin on October 1st. The Suicide Prevention contract with DOH for $100,000 was extended
to March 31, 2025. Work is currently being completed to fully expend the contract by the end of this month. GVHP was not re-funded
by The United Way last year, however reduced funding for 2025 was awarded at $938 per quarter.

4. Updates on the Partnership

Updates to the GVHP By-Laws were completed in 2024 and passed by the BOD in February 2025. These changes require a vote from
the General Membership to make them permanent. The majority of the changes were in language for clarification and simplification
purposes. Changes to note: removal of limitation to consecutive term limits for Board members as well as quantity of meetings required
to attend, sections were re-ordered to improve concision and document flow.

Discussion ensued about what the definition of “member” is, as this has evolved over time, now we have a few individual members who
are not associated with a community-based organization. Also, what constitutes a quorum and what the definition is of “good standing”
and how would we\do we track this. Discussed updated member network agreements-to re-engage community-based organizations.
Decision was made to table this topic, reach out to consultant services available through NYCON and address these topics and bring
this back to the General Membership in May.

The creation of a Harassment Policy was required as part of the RFA last year. A policy was drafted and presented to the BOD in
December of 2024 and approved by the BOD at the February 2025 meeting. This policy is on our website under Governance Policies.

Coordinator Report

® Website updates and enhancements were a priority in 2024. GVHP is now working with a web developer - Genesee Valley
Web Marketing - who has assisted with the platform changes and going forward will help update the content and look of the
website.

® Suicide Prevention activities to finish out the DOH contract are the creation and printing of Resilience journals for school age
youth. Two versions were created, one geared toward 4th through 6th graders and another for 7th through 12th grade. The
Trauma Informed Communities committee got a look at the final drafts of the journals and are hoping to collaborate with schools
on distribution. The journals will be available at the Teen Recognition Dinner in April as well. Additionally, an inventory of the
materials used at community events occurred in February and a restocking of those supplies will use up the funds.

Svicide Prevention Taskforce

Lynne Mignemi, Chairperson of the Suicide Prevention Taskforce, reported on the group’s activities.
2024 summary: 45 Events (34 Community Engagement, 7 trainings for 75 individuals, 2 tabling at early voting, 2 forums Lynne
participated at the state level highlighting the SPTF work), over 9600 people reached, 360 firearm locks provided, 241 Deterra bags
provided, 52 medication lock boxes provided.
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Upcoming events: 4/5/2024 Mt. Morris Central School Wellness Night; 4/27/2025 SUNY Geneseo Out of the Darkness Walk.
4/28/2025 Salute to First Responder Night (Avon), 5/7/2025 Wayland-Cohocton Middle School/High School Health Fair. 6/4/2025-
Probation/Pathway Providers e-Connect team will be hosting members from Indiana State University for a site visit to introduce them
to the e-Connect tool.

Survivor Support Group: Step by Step Support Groups have continued to be held third Tuesday of every month. There have been
participants showing up in 11 of the past 12 months. Heavy advertising as the program started up was reduced at year end and now
has been monthly in the Penny Savers in 2025. Please share the information about this resource with your constituent groups going
forward as we will now rely on word of mouth and social media advertising.

Ongoing tables: Workforce Development and Lakeville United Church of Christ (located at their food/clothing pantry).

Be Well in Livingston-given by Andrea Mott

Nunda — Received updated Where to Play in Nunda brochures, a folding table, and GVHP notecards. Will be getting a pop-up
canopy once it is screen-printed. Planning to map out Where to Play in Nunda brochure distribution for April (local businesses

same as last year and add on Nunda Ranch, Letchworth Farm, and LIVCO basecamp this year) Nunda town/village are developing a
logo for the Tobacco free signs. The school, village, town, and Kiwanis will post the new signs when they arrive and advertise the
updated info restricting tobacco use (including vaping) and cannabis use on their properties via newsletters, websites and social media
Euchre restarted 2/13 with 8 players — planned for 3/13 and then one last one in April then hiatus for summer. Received the new
pickleball net — currently stored in Kiwanis barn. Community garden — will support plants/seeds purchase and help with planting. The
school needs to take the lead in the project and plan to get community volunteers involved. Sent a suggestion to the school to get local
churches involved to help. Main Streets Go Blue - Distributing quart jars with blue mini lights to businesses on State St to put in front
windows along with informational flyers and info cards on where to get assistance. Next meeting April 7th at 4pm Nunda Historical
Society

Upcoming events:

o Bunny Hop Walk before the egg hunt on April 19th

o April - Earth Day clean up event — Ad will go out 4/11

o May — will look into planning garden event

o August — Possible pickle ball tournament

Mt Morris =Working on using up the Solar Ridge money on getting some enhancements for the community garden to get it ready for
spring including building a new Harvest Hut to be put in another location in the village. Next meeting March 24th Mt. Morris Library
4pm. Agenda to discuss upcoming spring/summer events and the Community Garden kick off for 2025.

Lima — Meetings are now the first Wednesday of each Month at 7pm — Next meeting April 2nd. Have assigned roles for President, VP,
secretary, and treasurer. The GO.Gov site is live — Can search in the app store under “My Lima” (At this time it's only for village
services — will eventually include town services, volunteer opportunities, and Be Well notices). Also received Play in Lima brochures,
about half are gone already — very popular! Also received a folding table, pop up canopy. Have been discussing creating a specific
Be Well in Lima Facebook page instead of using the Positively Lima page Also started discussing having a head of each pillar (Eat
Better, Move More, Stress Less) — already identified a leader for the move more pillar, will continue discussion at next meeting.
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Be Well in Livingston Steering Committee - meets quarterly, next meeting April 15 at 1:00 @ DOH, also via zoom. Planning has begun
to start the next Be Well Community in Caledonia. Will have discussion at next BW Livingston meeting to see who may be interested in
attending a presentation — Then will reach out to Caledonia to get a presentation scheduled.

Trauma Inform mmuniti

Lydia Boyd, facilitator of the Trauma Informed Communities committee reported on the group’s activities:
The GVHP TIC Committee School and Community Resources document is complete and has been put on the GVHP website (gvhp.org).
Updates have been made to the GVHP MH and TIC trainings. If your organization is interested in training, GVHP may be able to help
cover the costs. Contact Diane at info@gvhp.org for more information. Please share both documents with your contacts!
Lydia connected with Cornell Cooperative Extension, Stony Brook Peds, DSS, and Hillside to schedule Basics Training. Bridget at
Wayland school handed out information about the Basics text line to every parent at their parent-teacher conferences. If we can get a
strong Basics community built, we may be able to host family Basics nights. Andrea Richter is tabling at the Community Baby Shower on
April 16th. Lydia is presenting at the Maternal Child Health Coalition meeting on March 28th. Still need to get on Liv. Co. FB
page/school FB pages. Goal is to get parents signed up for the text line! This is how we can measure reach & effectiveness.
Primary goal of the committee in 2025 is to provide students with resiliency journals and other resources for mental health and
resiliency strategies. Draft completed for younger ages and was shared with the committee this past Monday and feedback was very
positive! Still have to complete the one for older ages but will have them at the printer by the end of March. Plan is to provide these to
schools to hand out toward the end of the school year. Have to identify the best way to get them to students/how many to give each
school. We are drafting an introductory letter to schools as well as parents to describe what the journals are and how they can be
used. They will be available at the Teen Recognition Awards for recipients. We are also thinking of providing to committee members to
distribute to clients at their organizations depending on overall cost to print. Next project will be Parent Support - Create campaign
idea to specifically provide support to parents.

5. Partner Updates
As the meeting went long, there was no time for sharing.

6. Next General Membership Meeting & Tentative Agenda ltems

The next general membership meeting will be held on Thursday, May 15th at 2:30pm at Noyes Hospital Conference room or via Zoom
video conferencing. Agenda will include the next step of the Community Health Assessment, please come and participate so the best
possible outcome in our Community Health Improvement Plan can be achieved. If you have an idea for a future presentation that would

be of interest, please contact info@gvhp.org
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