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Agenda

e CHA Process Recap.
e New! County Health Rankings Data
e Forces of Change Assessment and Discussion




The CHA

Process




Recap

 Phase I:
o Reflection on past CHA cycle
o Re-engaging stakeholders
o Evaluating and strengthening Leadership committee
= Discussed gaps in membership
= Active recruiting period
= [l completed Community Partner Assessments
e Evaluate further service area gaps
e |dentify capacity and areas of strength
e 2024 CHIP submitted to NYS December 31, 2024
e Phase 2 - data collection
o Until May 2025




Recap

Community Parther Community Status Community Context
Assessment: Assessment: Assessment:
e Evaluation of e Quantitative data e Focus groups for
partner capacities on community qualitative data
e Data collected health e Starting in March
 Report to be e Root cause analysis e See Focus Group

drafted e 3 question survey at Matrix
events



Updated Timeline

2025-2030

Milestone Description
CHA Planning meetings

Assigned To
LCDOH, Hospital, Pivital & CGH

Jul Aug

2024
Sep  Oct

Reflect on previous CHIP @ GVHP meeting

LCDOH and Hospital

Engage stakeholders

LCDOH and Hospital

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Oct Nov Dec

Community Partner Assessment

LCDOH and Hospital

Community Status Assessment (Engage in
comprehensive data collection)

CGH & Pivital

Community Context Assessment (focus
groups, Forces of Change assessment)

LCDOH and Hospital

Define the community

LCDOH

Asset Mapping (identify community assets)

LCDOH and Hospital

Data Triangulation

All

Identify themes and develop goals

Pivital and CGH

Root Cause Analysis

Pivital and LCDOH

Share Findings

CGH

Prioritize Issues for the CHIP

All- Pivital to lead

Connect with Priority Issue Subcommittees
develop goals and long term measures

LCDOH and Hospital

Review data with steering committee from
subcommittee

LCDOH and Hospital

CHIP strategies for priorities with sub
committees

LCDOH and Hospital

Finalize CHIP with Steering Committee

LCDOH and Hospital

CHA Narrative

Pivital

Present to hospital boards

Hospital - Tara

Submit to NYSDOH

LCDOH

Present to DOH Boards

LCDOH




NYS Prevention Agenda

Vision: Every individual in New York State has the opportunity,
regardless of background or circumstances, to attain their highest
level of health across the lifespan

Previous Categories:

e Prevent Chronic Disease

e Promote a Health & Safe
Environment

e Promote Healthy Women,
Infants, and Children

e Promote Well-Being &
Prevent Mental and
Substance Use Disorders

e Prevent Communicable
Disease

New Domains:

Economic Stability
Social and
Community Context
Neighborhood and
Built Environment
Health Care Access
and Quality
Education Access and

Quality




Current Priorities

e The Community Health Assessment (CHA) evaluates the health of
the county to identify key problems and assets and determine the
county’s health priorities for the next 6 years.

e The Community Health Improvement Plan (CHIP) outlines strategies
and activities to address the county’s health priorities.

e Livingston County’s Current Priorities:

o Prevent Chronic Disease
= Healthy Eating & Food Security
o Promote Well-Being & Prevent Mental and Substance Use
Disorders
= Promote Well-Being
= Prevent Mental & Substance Use Disorders




County Health

Rankings Data




Data

Liv. Co. residents have ivingston County

better health outcomes —

than both the national | |
and state average! Least Healthy in US Healthiest in US

National Averag-e

Livingston County
Vv

. ‘.. Stateg Average

Liv. Co. residents
have better health
factors than the national
and state average.

Least Healthy in US Healthiest in US

Nationél A\}erage

State- Average




Data

CAPSTRENGTHS

Health Behavior/Outcome Liv.Co.| NY | USA
Mammography Screening 51% | 44% | 44%
Uninsured 4% 6% 10%
Severe Housing Problems 12% 23% | 17%
Children in Poverty 12% | 19% | 16%




Data

AREAS TO IMPROVE

Health Behavior/Outcome Liv.Co.| NY | USA
Poor Mental Health Days (per 30 days) 55 | 4.9 | Bl
Suicides (per100,000) 13 8 14
Access to Exercise Opportunities  +1% from 2024 — 79% | 93% | 84%
Primary Care Physicians 2,200:1 [1,240:1| 1,330:1




PROGRESS

Health Behavior/Outcome 2024 2025
Adult Obesity 39% 32%
Adult Smoking 19% 16%
Mental Health Providers 650:] 640:]
Alcohol Impaired Driving Deaths 20% 17%




Forces of
Change




Key Terms

e Trends + Events + Factors = Forces
o Trends: patterns over time
o Factors: influences and discrete elements
o Events: one-time occurrences

e Includes categories such as:
o Social
o Economic
o Political
> Technological/Scientific
o Environmental
o Legal/Ethical




Question 1

e |dentify trends, factors, and events at play in your
community that impact health and well-being:




Question 2

e Name potential strengths, weaknesses, opportunities,
and threats related to specific examples:




Question 3

e Do these trends and events impact
certain groups of people differently?







Focus Groups

e Currently scheduled:
o Lima EMS - 3/24/25
o Triad - 4/3/25
> GLOW OUT - 4/13/25
> Positive Expressions Family Support Group - 4/15/25
o Dansville 4 Square Church - 4/24/25

e Regionalized questions for comparable data




Mini-Survey

Tell us what you think!

Your input will help us improve the health of
Livingston County residents!

How Can You Help?
Answer 3 questions!

Your answers will help decide which
Livingston County needs are prioritized to
improve health.

Using a QR code:
1. Open the camera app on
your device
2. Point the camera at the
QR code
3. Wait for a notification or
on-screen prompt and tap
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Next Meetings

CHA Leadership Steering Committee
April 23, 2025, 8:30AM

GVHP
May 15, 2025, 2:30PM - Defining the
Community and Asset Mapping



Questions?




