LIVINGSTON COUNTY DEPARTMENT OF HEALTH
Be Well in Lima Meeting Minutes
Wednesday, December 11th, 2024; 10:00 – 11:00 a.m.


PRESENT: Bridgette Anderson; Tara Coffee; Jolynn Joy; Mark Petroski; John Skiptunas; Christina Giles; Mike Falk; Erika Reinhardt-Roggow; Christine Steerman

	TOPIC
	FINDINGS/DISCUSSION
	ACTION/FOLLOW-UP

	Welcome and Introductions
	Introductions of everyone present.
	

	SWOT and TOWS Analysis
	· The group reviewed each part of the SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) that was completed at the previous meeting and determined the top 3 items from each category that would be the most beneficial to focus on.
· Would like to have the Be Well group be a catalyst to get a representative from various groups in the community to communicate with each other to build off of each other’s events/tools/meetings and share ideas to work together
· Lima has been trying to get a grocery store in the community for a few years, will continue to do so but it is not going to be soon
· Would like to re-focus grocery efforts to transportation and helping get Lima residents to grocery stores outside of Lima for the time being
· If a resident wanted to use public transportation to get groceries, they would either have to schedule 2 weeks ahead with dial-a-ride or use the bus route that only has 1 stop and would be a 6 hour trip
· Brockport uses the “My Village” app on the google play store for residents to learn about any events going on in the community (meetings, festivals, road closures, reminders, meeting minutes, getting permits, applications, etc.) that is in the works of coming to Lima
· Would like to do a health/wellness event for all of the health/wellness related resources to come together for awareness to the community
· In order to meet with the scouts to discuss volunteering, will have to first schedule a meeting with the adult leaders of the scouts and if they think it’s a good idea, can then discuss with the scouts directly
· Lima is working on building a community center at Mark Tubbs Park which will help with getting a senior nutrition site, a place to do more programming, act as the communication hub for the community, etc.
· Tows analysis will be finished at the January meeting
	-TOWS analysis to be sent out with meeting minutes
-Everyone to reach out to 1 person to ask to attend the next meeting

	Roles and Outreach
	· Where to Play in Lima Brochure
· 1,000 brochures to be printed – would like 5% to be in Spanish
· Will be officially be completed by end of December
· The penny saver ad reached a large amount of people on the GVHP Facebook page
· [bookmark: _GoBack]GVHP is ordering a pop-up tent and table for the group – would like to have it delivered to the town hall if possible
	 

	Next Meeting
	Wednesday, January 11th, 2024 10am at the Lima Town Hall and via zoom:
https://us06web.zoom.us/j/83292611099?pwd=ggSPr2ILimcUKrk9ZgIbuxgdqeEth5.1
	



